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 I have over 20 years’ experience helping senior executives in global companies to implement 
strategic and organizational change. Experienced in helping complex global companies drive 
large scale business and organization transformation across many geographies. I have proven 
expertise in decision-making, scope, budget, risk and team management and has managed 
teams staffed with consulting and client resources. 

 
Specialties:  

 Program and Project Management, Business Value Realization, Decision Making, Governance 
Models, Sponsorship, Communication, Organization Design, Stakeholder Engagement, Learning 
and Development, Training Programs, Workshop Facilitation, Strategic Planning, Environmental 
Stewardship & Sustainability Programs, Business Transformation, Strategic Risk Management, 
Supply Chain / Operations Strategy, Business Unit and Corporate Strategy and Business 
Development and Operations / Process Improvement. 

 

Professional Experience: 

Independent Management Consultant     April, 2014 - Present 

 Managing Director leading impactful high-performing management consulting teams executing 
strategic supply chain transformation projects for clients in the technology industry. Focus areas 
include supply chain strategy and risk mitigation, integrated supply chain planning, digital supply 
chain transformation, strategic sourcing, operational strategy and business model 
transformation. 

 Significant experience with developing highly detailed analytical solutions and delivering focused 
roadmaps and recommendations that generate measurable and executable outcomes for 
clients. 
 

Future State Inc.       July 2008 - March 2014 
Management Consultant 

 Principal (Senior Program Manager) responsible for working with the client senior executive 
teams to drive the strategic operational initiatives, implement innovative solutions, measure 
results early and often, and ensure desired performance outcomes 

 Consistently delivers outstanding client results, directs client personnel, prepares work plans, 
facilitates client teams to implement recommendations, organizes and writes proposals, and 
participates in new business development. 
 

 
Accenture       August 1999 - July 2008 
Senior Project Manager 
Senior Project Manager specializing in change management consulting. 

 Planning, estimating, and managing projects 



 Building programs to develop management and organization ownership for implementation of 

 change (technology, business process, and organization change) 

 Planning and managing communications, training, and organization development programs 

 Analyzing business issues and implementing solutions 

 Analyzing and designing business processes 

 Experience working with clients in industries including financial services, energy, consumer 

 products, healthcare, and government, as well as, extensive experience in electronics and high 

 technology 
 

McKinsey      1994 - 1999 
Management Consultant  

 Created company-spanning model to structure and manage programs to help multi-billion-dollar 
telecom client stem customer losses; key targets provided by Channel, Area, Region and VP; 
model used to synthesize, disseminate and align company-wide initiative effort 

 Created set of proprietary tools used to help manage large-scale, extensive organizational 
transformation; captured and transitioned key organizational variables including employees, 
knowledge pockets, budgets, KPIs and new hire lists; dynamically compared new organizational 
design with key performance indicators including total cost, head count and other key variables 

 Developed high-impact, personal relationships with leaders in the Telecommunications, Energy 
and Semiconductor industries as a thought leader able to create and tailor analytical tools and 
concepts to specific problems faced by leadership 

Education 

Duke University - The Fuqua School of Business 

Master of Business Administration (MBA), 2009 - 2010 

Stanford University 

Bachelor of Arts, Economics, Mathematics, 1989 - 1993 

Activities and Societies: BeCounted (facebook-enabled get-out-the-vote application), Sigma Nu, Haas 

 Center for Public Service (Entrepreneurial Social Sector Fellow), 

 


